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FOREST
PROTECTION

6

Zone-based management areas

12

Guard posts built

5

Field offices set up and 3 shelters

EARLY DETECTION

The Project uses remote sensing
technologies, community reports,
patrol reports and SMS alerts to
monitor near-real time forest
habitats and respond rapidly to
potential disturbance

RESTORING
DEGRADED LAND

1,661

Ha of land planted since 2016

55,563

Ha of natural succession

325,176

Seedlings planted since 2016

2

Community-based nurseries, in
Babirah and Serambut with a
capacity 70,000 seedlings annually

150,000

Seedlings annually planted in Project
nursery in Hantipan, Handil Limin

FOREST FIRE
PREVENTION

353

Villages are actively involved in the
Fire Fighters group

546

Community members recieved training
in since 2020-2023

2,028

People involved in awareness programs
and focus group discussions on forest
fire prevention

115,050M?

Firebreaks cleared in the project

178 351

Dug wells Drilled wells

In the life time of the project until 2023




FIRE MITIGATION WITHIN THE PROJECT

In both 2022 and 2023, there have been no fires reported within the
project boundary, a testament to the dedication and resilience of
the team.

The project team actively engages in various community awareness
campaigns in collaboration with local authorities. These initiatives aim
to enhance understanding of fire risks, outline appropriate actions
to take in case of a fire, and discourage practices that could lead to
fire outbreaks.

Campaigns are conducted across each of the six zones and include:

In-person sessions

Distribution of informational materials such as
posters, leaflets, booklets, and calendars
Installation of signage and noticeboards

During active fire situations, the team adheres to established
protocols outlined in specific standard operating procedures.

The extinguishing strategies encompass:

Spraying water directly onto the fire site

Utilising below-ground water pumps

specifically designed for peat fires

Creating temporary firebreaks

Implementing controlled burns to prevent reverse burning

Fire suppression efforts are executed continuously until the fire is
completely under control and extinguished. The team also employs
drones to monitor the fire's direction, enhancing the effectiveness of
their firefighting efforts.

A core principle of the Project is the commitment to learning
and adapting to technological advancements that boost forest
conservation outcomes.

As of 2023, the Project has integrated OroraTech into its fire monitoring
system. OroraTech is a cutting-edge industry solution designed to
enhance both the temporal and spatial detection accuracy of wildfires
on a global scale.

This technology merges the latest advancements in Earth Observation
(EO) with climate models to predict the behaviour of active fires and
identify medium- to long-term fire patterns. This not only improves the
effectiveness and safety of firefighting operations but also facilitates
the development of proactive prevention strategies.
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The Project Area has an abundance of plant and animal species, serving as a
habitat for 5-10% of the Bornean Orangutans, Southern Bornean Gibbons, and
Proboscis Monkeys. Protecting the peat swamp forest ecosystem supports the
livelihoods of local communities and the survival of existing wildlife species.

255 BIRD SPECIES

78 RTE*
177 Non-RTE

2 CR
E7EN
14 VU

18 HERPETOFAUNA

17 RTE
64 Non-RTE

T1CR
EZEN
5VU

73 MAMMALS

41 RTE
32 Non-RTE

2 CR
ESEN
18 VU

125 TREE SPECIES

25 RTE
100 Non-RTE

3CR
ESEN
8 VU

178 FISH SPECIES

30 RTE
148 Non-RTE

3 EN
[ 13 VU

86 NON TREE PLANTS

3 RTE
83 Non-RTE

*RTE - Rare, Threatened and Endangered | CR: Critically endangered | EN: Endangered | VU: Vulnerable species
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Build resilient infrastructure,
promote inclusive and sustainable
industrialisation and foster

innovation.

Womens cottage industries

Bawi Mentaya, one of the women’s
groups, is a success story. With skill
enhancement provided by the
Project, along with technical
assistance, capacity building,
capital, and asset support, they
have expanded their Virgin Coconut
Qil (VCO) production. This support
has enabled them to strengthen
their economic independence and

positively impact their community.

1 SUSTAINABLE CITIES
AND COMMUNITIES

Al

Katingan Mentaya Project generates
7.5 million carbon credits annually,
improving air quality and mitigating
urban heat by conserving forests
and restoring ecosystems,
supporting both rural and urban
sustainability.

Transforming destructive
activities into sustainable
practices: Supporting local
communities in moving away
from destructive environmental
activities, such as slash-and-
burn agriculture, and adopting
sustainable practices.

Raise awareness of the importance
of natural habitat protection to
strengthening joint efforts to
protect and safeguard the world’s
natural heritage.

Support traditional music for the
customary group in Ganepo village
as part of cultural preservation.

Birukan Langit, community
initiatives to reduce their carbon
footprint by promoting the Bike to
Work initiative in Cities.

12 RESPONSIBLE
CONSUMPTION
AND PRODUGTION

Sustainable consumption and
production patterns, which are key
to sustain the livelihoods of current

and future generations.

School Education Program:

raising awareness and promoting
sustainable practices by teaching
health, hygiene, and waste
management, empowering students
to promote sustainable living and
environmental stewardship in their

communities.

Waste Program: Trains staff on
waste management and provides
trash bins to local schools, fostering

responsible waste practices.

Community-based environmental-
friendly economic activities:
Promotes climate-smart agriculture,
eco-tourism, and sustainable crafts
such as purun weaving, production
of biodegradable polybags,
encouraging eco-friendly livelihoods

in harmony with nature.
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Project activities contribute to
reducing land-based pollutants,
protecting ocean health by
minimising marine pollution and
preventing debris and nutrient

runoff from these ecosystems.

Peatland Ecosystem Restoration:
The Project restores degraded
peatlands, preventing soil erosion
and nutrient runoff into rivers,
which reduces pollutants entering

marine environments.

River Latrine Removal: By removing
river latrines and improving
sanitation, the Projectprevents
human waste from entering rivers,
reducing nutrient pollution and
protecting aquatic ecosystems. This
improves water quality, reduces
contaminants, and promotes

healthier living conditions.

Environmental Education: This
involves educating students since
primary school on proper waste
management and hygiene practices,
reducing land-based marine debris
like plastics, and preventing

pollution from entering rivers.

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

The Project ensures transparency
in its participatory monitoring,
informing all stakeholders through
active engagement and the FPIC

process.

FPIC is applied to all MOUs

and project activities, ensuring
consent and the inclusion of
women, youth, indigenous peoples,
and marginalised groups in

decision-making.

Six-zone management approach
fosters inclusive decision-making by
involving local communities in each
area. This setup enables teams to
address their zones’ unique needs,
challenges, and opportunities with
community- supported solutions.
Focusing on what matters locally
makes forest management more
relevant, responsive, and effective

in meeting real needs.

287

Staff have been trained on SDGS

17 PARTNERSHIPS
FOR THE GOALS

The Project works with multi-
stakeholders at national, regional

and local level, such as:

National level: Government of
Indonesia, KLHK, Bappenas, APHI,
KADIN, Media.

Province: Dishut Kehutanan, BPSKL,
DLH Provinsi, BKSDA, BPHL, PUPR.

District: PemKab, DLH Kabupaten,
Forkopimda (Forum Komunikasi
Pimpinan Daerah - TNI, Polisi,
Kejaksaan, Pengadilan), KPHP 29,
KPHP 30, BPBD, Media, Manggala
Agni, UD Galangan Kayu (logs trader).

Sub-District: Lembaga Adat
(Damang dan DAD); Community
Health Care (Puskesmas);
Communication Forum in sub-

district (TNI, Polri, Kecamatan).

Village level: RSA/MPA, STA, KTH,
Poktan, LPHD (Community Forest),
Bumdes, PKK, Lembaga Adat,
Posyandu, loggers, miners, hunter,
fishermen, water taxi, NTFP
collector, NTFP crafters, women’s
KSM Groups.

Personal: Religious leader, and others.




SOCIAL FORESTRY FACILITATION
AND IMPLEMENTATION

In 2016, Indonesia launched the Social Forestry Program to reduce
poverty, improve livelihoods, and promote sustainable forest
management by granting communities access to 12.7 million hectares
of forest land by 2024.

In 2018, the project aligned with this initiative by facilitating land tenure
access and strengthening forest governance institutions around the
project site, enabling communities to secure land tenure and manage
their forest villages effectively.

By securing land rights, the Project supports SDG 1.4, empowering
communities to improve their livelihoods and take active roles in
forest management. This approach has helped reduce forest fires
and contributes to the project’s broader goals of forest protection,
sustainable economic growth, and long-term environmental resilience.

The journey of LPHD Mendawai, a village forest management body,
began in 2017 when they secured the management rights to their
forest village with support from the project. This marked a significant
milestone, granting them the authority to protect and manage their
local forest resources.

In 2019, Mendawai obtained the official right to manage 2,111
hectares of forest village for the next 35 years, ensuring long-term
land stewardship. This was a crucial step toward sustainable forest
management and community-led conservation.

By 2022, LPHD Mendawai had signed a Memorandum of Understanding
(MOU) with the project and received funding to protect their forests.
This support enabled them to revegetate areas affected by past fires,
construct a patrol post, and procure a small boat to enhance their
forest patrol capabilities. These efforts strengthened their ability to
safeguard the forest from threats like illegal logging and fires.

Their hard work paid off in 2023, when no forest fires were recorded in
Mendawai, a significant achievement for the community. Recognising
their dedication, the Project nominated LPHD Mendawai as a candidate
for the Firefighting Team category, acknowledging their success in
fire prevention.

LPHD Mendawai’s success highlights the power of community-led
initiatives in protecting forests, promoting sustainable livelihoods,
and contributing to environmental conservation.
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Looking forward

The Katingan Mentaya Project will continue to address all 177 UN
Sustainable Development Goals through various integrated and
sustainable initiatives. These include enhancing carbon sequestration
and fire prevention to combat climate change, conserving biodiversity,
and promoting sustainable land use.

The Project supports local communities by creating economic
opportunities, providing microfinance, and improving food security
through sustainable agriculture and agroforestry. Health and education
are prioritized, with better access to healthcare and educational
programs. Empowering women promotes gender equality, while
clean water, sanitation, and renewable energy initiatives ensure basic
needs are met.

The Project also focuses on creating decent work, developing
infrastructure, and fostering innovation. Efforts to reduce inequalities,
build sustainable communities, and promote responsible consumption
and production are ongoing. Additionally, the Project protects aquatic
ecosystems, strengthens local governance, and fosters partnerships
to achieve these goals.

By integrating these efforts, the Project continues to make significant
progress towards a sustainable and equitable future for the environment
and local communities.
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